Notes of the Annual General Meeting
Sovereigh Harbour Residents Association
26 May 2011

Welcome to Members

Jan Weeks (Chairman) welcomed members to the meeting. She drew members’
attention to a booklet that had been distributed around the hall, which included the
Agenda, the Chairman’s Report and the Treasurer's Report and is attached to these
notes.

Apologies

Apologies had been offered by two members of the 2010 -11 Committee. John Beney
was unable to attend due to involvement in the 2011 census process and Adrienne
Brecher was unable to attend due to illness.

Welcome and Introduction of Guests

A warm welcome was offered to invited guests including Stephen Lloyd M.P., Sovereign
Ward Councillors comprising David Elkin (ESCC), Patrick Warner (EBC), Gordon
Jenkins (EBC), Philip Ede (EBC), and the Harbour Neighbourhood Policing Team. They
were introduced to the members present.

Introduction of Committee

Those attending Committee members who had served over 2010 — 11 were introduced.
These were Jan Weeks (Chairman), Rick Runalls (Deputy Chairman), lan Weeks
(Communications Officer), Peter Thomas (Treasurer), Tony Smith (Web Manager),
Christine Runalls (Secretary), Roger Kiernan (Membership Secretary), Chris Mepham
and Anton Levy. Over the year two long-standing members, John and Carol Teasdale
had resigned on moving off the Harbour. They left with grateful thanks for their work and
commitment. Fortunately the Committee had been joined by Roger Kiernan, Chris
Mepham, Anton Levy and John Beney over the year.

Committee Report

JW explained that the Committee Report covered a breadth of issues that had been
targeted over the year. Rather than present a blow-by-blow review of the report she
invited members to read it at their leisure, but picked out some notable and current
issues.

She highlighted the well-established community groups such Harbour Friends and
Harbour Seniors, which had been running for 6 and 3 years respectively and
congratulated them on the work they do to bring residents together and help the
Harbour Community develop. She also congratulated the Rotary Club on the Harbour,
which in 2010 became fully chartered and is already engaged in activities to support
charities such as the recent Harbour Walk in support of ‘Help for Heroes’. The Harbour
Community Association is also becoming more established and after its successful
Zumba classes it is set to put in place more activities for residents with the introduction
of carpet bowls and a drama group in September 2011. Sadly the potential for these
activities is limited due to the absence of a Community Centre and leisure space on the
Harbour. SHRA is continuing to work to get the Council and Carillion to redress this.



JW welcomed the long-awaited start of construction of the new Harbour Medical Centre
after a hard campaign and delays that sometimes undermined confidence that it would
ever happen. Expectations are that building would be completed later in 2011.

After a meeting between SHRA and Sovereign Harbour Trust (SHT) to discuss the
formation of the new Community Interest Company (CIC) it was hoped to set up an
open meeting with the administration of the Trust and Harbour residents. Unfortunately
even though every effort was made, SHRA has so far been unable to establish a date
when all necessary participants would be available. No feedback has so far been
received from SHT on the advert in the press inviting residents to apply for seats on the
CIC board.

Although not yet reported in Waterlines, SHRA has recently met with the Environment
Agency (EA) on the issue of the annual ‘Harbour Charge’. Talks are ongoing and a brief
will be issued to members when there is something more to report.

JW proffered thanks to the Neighbourhood Policing Team and stressed their
contribution to making crime levels on the Harbour the lowest in Eastbourne.

She went on to say that the coming year holds three main challenges. Firstly, finalisation
of the Eastbourne Local Development Framework LDF) threatens the aspirations of
Harbour residents for a sustainable community. Without changes to the current draft
LDF there will be little the SHRA and residents can do to resist the pressure from
developers for more flats to be built on the Harbour, without achieving the needed
community infrastructure. It is hoped that cooperation between SHRA and the Borough
and County Councils will be able to resolve this. Secondly, to try and resolve the lack of
resident representation on SHT and the CIC boards to achieve transparency and
fairness for Harbour residents in the charges they are committed to. It is felt the attitude
of the EA will be an important factor in this. Finally, the ongoing importance of
Waterlines and the SHRA web site for communications on the Harbour makes their
management and resourcing a critical issue. JW expressed her thanks to the Committee
members who do so much to ensure these keep running.

JW concluded by thanking SHRA members for their ongoing support over the past year.

Treasurer’s Report

The Treasurers Report was presented by Peter Thomas (PT) in summary. The Net
Current Assets of the Association have risen from £13436 at 31/03/10 to £17067 at
31/03/11. Notably sponsorship in Waterlines, which is now being produced every
second month, exceeded printing costs by over £500. Additionally subscriptions have
increased over 2009/10. Expenditure is substantially down compared with 2009/10,
which had seen the purchase of computer peripherals and stationery / membership
cards to support the change to rolling annual membership. This has made things more
efficient for both the SHRA membership secretary and the members. The Committee
expressed their thanks to Jon Martin who had once again audited the SHRA accounts.
PT invited members to review the accounts at their leisure and contact him if they had
any questions.



7. Appointment of Committee for Coming Year
JW reported that there had been no new expressions of interest in joining the
Committee from the membership in the run-up to the AGM. In these circumstances the
existing Committee with the exception of John Beney had agreed to serve for another
year and constitutionally they would be automatically re-elected.

As a consequence it was confirmed that the SHRA Committee entering the 2011 — 2012
year would comprise Jan Weeks, Rick Runalls, lan Weeks, Peter Thomas, Tony Smith,
Christine Runalls, Roger Kiernan, Chris Mepham, Anton Levy and Adrienne Brecher.

8. Motion to Members

JW reported that she had been investigating the possibility of securing the funds of
SHRA to ensure that over future years they are only used in the interests of members.
RR explained that there had been circumstances where political interests had proposed
using the funds for projects such as buying more dog litter bins, which may or may not
benefit the Harbour, but was an issue for the Council to fund rather than for SHRA to
subsidise. If such interests were ever promoted from within the Committee it was
recognised that funds, which may for instance be required to fight future campaigns
might be bled away inappropriately.

As a consequence JW proposed a motion that:

‘This meeting gives approval for the SHRA Committee to examine the possibility of
setting up a charitable trust to manage the Association’s surplus funds, on the
understanding that no action will be taken until approval of the members is
obtained at an Annual or Extraordinary General Meeting.’

This was discussed by the meeting and the need for this step was questioned. JW
explained that the Committee is as yet just fact finding, but it felt that it was appropriate to
take the views of members as to whether, or not it was an option worth considering. It
was stressed that the words of the motion made it clear that the SHRA Committee were
only seeking members’ agreement to investigate this fully. If at this point it looked
worthwhile and feasible, then it would not be implemented other than with the agreement
of members at an AGM or Extraordinary General Meeting.

On this basis the great majority of members present agreed the motion with a show of
hands. There was one member against and one abstention.

9. Open Discussion

JW opened this session with an invitation to Stephen Lloyd M.P. to address the meeting
and to take questions from the membership.

Stephen Lloyd M.P.

SL outlined his priorities within Eastbourne and described how the town was defying the
national trend with indications, from Job Seekers Allowance statistics, of falling
unemployment. He described how he and others in Eastbourne had been working to
transform the local economy over the last 12 months. A scheme had been launched
called ‘100 apprentices in 100 days’, which challenged businesses in the town to recruit



at least 100 apprentices within 100 days. Sussex Downs College, ESCC, EBC and the
Chamber of Commerce had all supported this. A problem often arises from Government
job creation schemes that the jobs aren’t ‘real jobs’ and consequently they don’t lead to
long-term employment. However, apprentice schemes do and 88 companies are taking
part. He is committed to keeping this scheme running and believes Eastbourne has a
real future.

SL gave other examples of how he has been working to facilitate improvements to
businesses in the town. These included a procurement conference that has lead to a
practical guide being published and sent out to local businesses to help them tap into
the public sector procurement process. He highlighted how he is trying to engage local
businesses in promoting the Eastbourne Tennis Tournament, a premier event, but which
is currently not being given a high enough profile.

He expressed satisfaction that the Harbour Medical Centre was at last being built and
complimented SHRA and Dr. Adoki for the determination to see this finished. The LDF
and the fact that an agreed Master Plan for the Harbour does not yet exist was
discussed. SL described a meeting held with SHRA and the Council in March that he
believes can lead to a plan for Harbour completion being agreed. He described how he
had promised before the election that he would support SHRA’s position of no more
residential development on the Harbour and he would keep that promise. He hoped that
both parties on the Council and SHRA could agree a Master Plan that would give the
Harbour the community centre and other facilities it needs. However, he would continue
to support what residents want.

Question: If SHRA and the Council agree a Master Plan, what authority does the
Council have to force Carillion to accept it?

Response: SL responded that if SHRA and the Council can agree a Master Plan he
has been assured by CliIr.Tutt that the Council will fight and ensure this
happens, otherwise there will be no development allowed. Carillion want
something out of the remaining development land, but to get it they must
recognise the requirements of the residents and Council.

At this point Stephen Lloyd rounded off his presentation and was thanked by JW and the
members.

JW then asked the Ward Councillors to join the open discussion.

Ward Councillors

CliIr. Elkin briefly described his responsibilities as the lead for education on the County
Council and the work that is going on to double the intake at Haven School. He also
reviewed progress and delays to the cross-Harbour bus link that has agreement, but on
which there is still work to do. He stressed the importance of the work SHRA were doing
on the LDF and the massive impact that the large turn out of Harbour residents had on
the local consultation event. Referring to Stephen Lloyd’s presentation he strongly
supported the concept of apprenticeships, but had been a little surprised to hear of the
fall in unemployment as indicated by a 14% fall in job seekers allowance and would
confirm this.



The new Borough Ward Councillors were introduced by David Elkin and invited to stand
to take questions. They were warmly welcomed by members.

Question:

Response:

Question:

Response:

Question:

Response:

Question:

Response:

As a small group of Tory councillors in a Lib Dem run council, what do the
ward councillors feel they can achieve?

Patrick Warner replied that although they were in opposition they were
able to ask the right questions, scrutinise decisions and put pressure on.
He said that more could be achieved if they were in the major group, but
he believed they could still achieve results by ‘making a noise’. David
Elkin agreed with this and believed they could make a difference for the
Harbour. Patrick Warner went on to say that their approach will be to put
politics aside for the next 4 years and concentrate on delivering what the
Harbour needs by working with the administration. He recognised that it
was results and not party politics that residents cared about.

The point was made that there is a lack of trust in the Borough Council
and the reason for this has again been seen with the LDF. A group of
bureaucrats on the Council have attempted to skew the results of public
consultations to try and justify more flats being built on the Harbour. As a
consequence what hope is there that the facilities the Harbour needs will
actually be delivered and what can elected representatives do about the
Council officers?

David Elkin replied that this was a good question and came down to
residents trusting the new ward councillors, who will do the job to the best
of their ability. He suggested a review in 6 months based on the results of
what they are achieving and expressed his confidence in the new
councillors’ commitment to the Harbour.

The point was made that the meeting has heard how Clir. Tutt, leader of
the Council, is backing the Harbour and living up to his commitment for
‘no more residential development’ while, with his knowledge, his council
officers are producing an LDF, which could totally ‘sink’ residents
aspirations. Who is running the Council?

David Elkin replied that it is elected members and not council officers who
are ultimately responsible for the Council’s decisions. His group, he said,
would carefully scrutinise the actions of council officers and apply
pressure where necessary. He committed to being more vocal in the
future and to challenge when they saw something wrong.

It was noted that the focus has been on the Council members and
officers, but a major problem is Carillion who own the land of interest. To
get the facilities we want on the Harbour infers that negotiations will have
to take place with Carillion and their requirements will have to be
satisfied. What are the councillors and SHRA'’s views on this?

Patrick Warner responded by saying that now is the time for a completely
fresh start involving SHRA at a series of workshops. As things move
forward there will have to be negotiations and it’s too early to say where
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Question:

Response:

Question:

Response:

Question:

Response:

these will be. However, he gave assurance that there are key issues such
as the needed community facilities that would not be compromised. If
Carillion aren'’t prepared to move ahead positively then there is a lot the
Council can do to influence this and put them under pressure. David Elkin
summarised the consensus from the first workshop the Council recently
held with SHRA. In this it was agreed that the first step is to agree the
priorities for residents and the council and to decide where these will go.
Then negotiations can focus on any areas of land left over. He further
stressed the value of mass protest that SHRA had used before to
challenge key planning decisions such as the B&Q application.

Will the workshops and discussions address things like the adoption of
the Harbour roads and the Water Feature on the South Harbour?

David Elkin explained that these issues are separate to the LDF and
would not be addressed in these workshops. However, he said the
adoption programme is still progressing and completion is a matter of
weeks away. He described the situation with the Water Feature as very
difficult and indicated that it was not advisable for residents to agree to
take over maintenance of the Water Feature. Work is going on to try and
resolve this.

Why is expansion of the Harbour School going ahead when it already
leads to extensive parking, which is unsafe and seriously interferes with
bus and car traffic along Atlantic Drive?

David Elkin explained that the impetus comes from there being a number
of children on the Harbour unable to get places in the school at present.
As far as the consultation process and objections to the expansion are
concerned, these will be addressed when the plan comes in front of the
Council Planning Committee, which David Elkin confirmed has not yet
taken place.

A resident added that he did not feel the expansion of the school was
justified on the basis of more places for Harbour children. He pointed out
that the school was situated right on the edge of the Harbour and
consequently about half its catchment area lay outside Sovereign
Harbour and would remain that way after expansion.

Can we get more ‘dog bins’ on the Harbour?

Philip Ede responded by saying that there are already more dog bins on
the Harbour than anywhere else he has seen in Eastbourne and if dog
owners are still unwilling to use them, then the issue is probably one of
enforcement rather than the provision of more bins.

JW added that the agreement with the Council is that any litter bin on the
Harbour can be used by dog owners, which significantly increase the
facilities available.

In the absence of further questions, or AOB the meeting concluded at this
point and JW thanked all those who had attended.
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Committee Report for the Year 2010/2011

The most important issue for Sovereign
Harbour over the past year has been
the publication by Eastbourne Borough
Council of the draft Local Development
Framework (LDF), its vision for the
development of the town from 2012 to
2027. Also known as ‘The Eastbourne
Plan’ this strategy replaces the current
Borough Plan.

June 2010 saw the publication of the
‘Local Development Framework: Core
Spatial Development Strategy’ report
which analysed the data collected from
a series of public events held across
the town during November 2009. It
became obvious throughout the process
that visitors to the public events were
being pushed towards ‘option 2’, which
recommended further housing on
Sovereign Harbour as the preferred
option.

The SHRA committee had very serious
concerns about the way the consultation
events were organised and the validity of
the evidence used to support the report’s
recommendations. Planning policy
PPS12 which is quoted frequently in
support of the report’s recommendations
states ‘Spatial planning underpins the
wider corporate strategy of the council
and Local Strategic Partnership in that
it ensures that strategies can be based
on the communities views and obtain
community  buy-in”. But then the
report completely ignores the views of
Sovereign Harbour Residents.

One example is the statement
‘Discounting the responses received at
the ‘Neighbourhood 14’ - Sovereign
consultation event significantly reduces
the level of opposition to option 2, making
it the most supported and least opposed
option by the rest of the borough’, which
makes nonsense of PPS12. The report
fails to show that one other ward was
allowed a second consultation because
attendance at the initial event failed to
return the expected result.

This was a blatant manipulation of the
results of the consultation to ensure the
council’s preferred option was accepted.

Although our then ward councillors
declined to support the members with
their request to oppose the findings,
our County Councillor David Elkin did
respond to our request and opposed
the acceptance at Cabinet. However,
his arguments were ignored and the
process passed to the next stage.

22nd January 2011 will be a date to
remember. Four hundred and sixty
residents turned up at the Haven School
to make their comments on Eastbourne
Borough Council’s public consultation on
the draft Local Development Framework.
The largest attendance at any of the
other events was nineteen.

The Chief Executive of Eastbourne
Borough Council Robert Cottrill, together
with planning officers, dealt very
professionally and admirably with some
very angry residents. The majority
opposing the councils continued support
for Carillion’s plans to further erode
the fragile sustainability of the harbour
community.

The consultation was to showcase the
council’s strategy for Neighbourhood 14,
Sovereign Harbour. The first problem
that jumped out was that, unlike the
earlier consultation event in November
2009, the area now included Kingsmere
and Kings Park. By including these
areas within Neighbourhood 14, the
community facilities, play/sports areas
and Community Centres that residents
of these areas enjoy, were being used
to artificially raise the sustainability
index of Sovereign Harbour. Even so,
the harbour was still second to bottom
of the list, a shameful indication of the
council’s past failings. The plan also
included 150 additional dwellings for the
area.

Significantly, a very large number of
residents felt they would rather forego
the social infrastructure than accept
additional residential development.
Although when asked by residents where
the 150 properties suggested would go,
the planning officers said it had not been
decided. However, it seems too much of



a coincidence that the ‘External Review
of Sites with Residential and Employment
Potential’ on the EBC website identifies
the sites with the potential to deliver
exactly 150 new homes; 149 of which
were one and two bedroom flats.

This is contrary to the motion of ‘No
further residential development’ carried
by the full council in 2007, which
spawned the now defunct ‘Master Plan’.

Following on from the consultation
event at the Haven School, the SHRA
submitted its comments to the council,
accompanied by a petition containing
1,550 signatures which said, "We,
the undersigned, believe that there
are no grounds for further residential
development at Sovereign Harbour,
and that any such development would
be unsustainable. Further we believe
that the remaining development land
at Sovereign Harbour should be used to
provide the facilities necessary to create
a sustainable community.

We call on Eastbourne Borough Council
to amend the Local Development
Framework to exclude the 150 further
homes recommended for Sovereign
Harbour.”

The Association’s comments and the
petition were presented by Jan Weeks
and Rick Runalls to Carolyn Heaps,
Mayor of Eastbourne, who received it on
behalf of the council.

Although it is now too late to read them,
many interesting comments made by
other stakeholders were submitted on
line, some of which seemed to contradict
information we had received from senior
officers at the borough council.

Since  submitting our comments
members of the SHRA committee
attended a meeting, chaired by Stephen
Lloyd MP, with Council leader Clir. Tutt,
Opposition Group leader Clir. EIlkin,
EBC Chief Executive Robert Cottrill
and Senior head of Planning Jefferson
Collard. Although our concerns remain,
it was felt there was sufficient common
ground for further discussions in the
near future, and further meetings are
planned.

This was all reported in full in Waterlines
and the website.

The other major activity concerned the
Marina Rent Charge, which continues
to be a cause of extreme frustration for
many residents. It remains our view
that the contract under which we pay
the charge is null and void, as the deed
under which it is collected was never
disclosed to signatories of the Deed and
Grant of Covenant. However, mounting
a legal challenge would be prohibitively
expensive, and all of the organisations
with a vested interest in its continuation
have much deeper pockets that we do.

The almost seamless transition from the
Sovereign Harbour Trust to the Sovereign
Harbour Beaches (Sea Defences)
Community Interest Company (CIC)
as the collection agency for the Marina
Rent Charge was endorsed by the CIC
Regulator, despite a robust challenge
by the SHRA. The Regulators findings
seem to indicate that anybody can set
up a Community Interest Company
and, as long as its Community Interest
Statement says something about
communities, there’s no problem, even
if it isn’t true and there is no benefit to
the community.

The Trust/CIC is, in the final analysis,
just a rent collection agency, albeit a
very expensive rent collection agency.
The SHRA has been in discussions with
the Environment Agency (EA), which
receives the lion’s share of our money,
to discuss finding a better and fairer way
to collect the charges.

The past year has not been all negative
and there have been many examples
that show the harbour community is
developing despite the lack of support
from the Borough Council.

May. On 26th May 2010 at the
Eastbourne Winter Garden, Ian Weeks,
SHRA Communication Officer, was
the winner of the Eastbourne Herald
Achievers Award for ‘Good Neighbour/
Unsung Hero’ for the work he had done
within the wider Eastbourne Community
as well as Sovereign Harbour.

(Continued on page 6)



Audited Accounts for the Year 2010/2011
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(Continued from page 4)

June. InJune we received the sad news
of the death of one of the harbours’ more
colourful characters Linus Gunning.
Members who have been around for
some time will remember Linus as
founder of the ‘Sovereign Harbour
Racing Club’ and passionate supporter of
the SHRA. Although at times we didn't
always agree on aims and objectives, his
dedication to the community and input
at AGM'’s will be missed.

The Rotary Club of Sovereign Harbour
was chartered at an inaugural meeting
on 8th June. The club had passed the
required membership of twenty in under
twelve months.

July. Sovereign Harbour hosted the
‘Swamp Aid’ Cajun music Festival on 4th
July in aid of Gulf Coast Oil Spill Appeal.
Support was given by The Waterfront
Traders, The Rotary Club of Sovereign
Harbour, ErrigoSafety Consultants, and
the SHRA.

Thanks were given to ClIr. Neil Stanley,
the lead member for tourism, for ‘oiling
the wheels’ - it was a great event and fun
was had by all. The event was attended
by Councillor Carolyn Heaps the new
Mayor of Eastbourne, who threw abandon
to the wind, as well as her shoes, and
had an impromptu Cajun dancing lesson.
Our MP Stephen Lloyd also joined in the
fun and was encouraged to become an
‘Honorary Cajun’.

The whole day was deemed to be
a resounding success and was a
demonstration of the need for a ‘Village
Square’ area for use in community
activities.

July also saw the Harbour Medical Centre
at last start to become a reality, with the
detailed designs accepted by the council
and ‘Preferred Contractors’ chosen for the
erection of the centre and landscaping.

It had been our intention to hold an open
meeting to discuss the implications of
transferring the ‘rent charge’ collection
from the Sovereign harbour Trust to
the Sovereign harbour (Sea Defences)
Community Interest Company (CIC).

To present a balanced view, all interested
parties had been invited; SHT Trustees,
Environment Agency, CEO of Premier
Marinas, the Development Director of
Sovereign Harbour, and Stephen Lloyd
MP. Unfortunately, the majority of
those invited were unable to attend and
the decision was made to cancel the
meeting.

This was particularly disappointing as all
efforts had been made to accommodate
those invited by holding the meeting
on a Saturday and avoiding the school
holiday period. The full story can
be found in August 2010 edition of
Waterlines. As we reported at the last
AGM, we thought that closer links would
be forged; unfortunately, this has not
happened and although representations
were requested from the trust for
resident Directors we have not been
informed of any being appointed.

At the Haven School Year Six Leavers
Service on 22nd July the SHRA
Community Award was presented to the
pupil who, in the opinion of the school,
had done most in support of the local
community. The award will now be
presented on an annual basis.

July also saw the establishment of
the Harbour Community Association,
its objective to identify the social
requirements of Sovereign Harbour,
and enable provision of venues in which
the activities can take place. Its longer
term aim is to secure the establishment
of a Community Centre in co-operation
with other interested parties. The HCA
was initially funded from the Ward
Councillors Devolved Ward Budget.

August. In August we said goodbye and
good luck to Martin Keenan the Haven
Methodist Church Minister. Martin had
been involved in planting the church at
the Haven School and had been a full
time minister since 2005. As well as
running a youth club there was also a
Parent and Toddler Group every week
during term time.

September. Tim Smith the Assistant
County Ecologist was joined by SHRA
members to see the Shingle Habitation



Interpretation Board installed near the
Martello Tower on the North Harbour
Beaches, with the objective of raising
awareness of this rare and beautiful
environment.

Shingle Beaches are important in that
they are home to many endangered
species of plants, birds and insects.
The shingle beach project encourages
protection and enhancement of shingle
habitats across the county, and is funded
by the EU.

On 9th September an event to celebrate
the tenth anniversary of Pevensey Bay
Sea Defence Public Private Partnership
(PPP) scheme was held at the Sovereign
Harbour Yacht Club. The events were
attended by the engineering companies
involved and representatives of East
Sussex County Council, local councils

and local resident’s organisations
including SHRA.
October. October saw the

announcement of a Public consultation
to be held in November on the expansion
of the Haven School to two form entry.
As a first step, in order to accommodate
the additional pupils, two temporary
classrooms were installed. It is hoped
that this will give children living on the
North Harbour a greater opportunity of
getting a place at this excellent school.

November. The first firework display
organised by the PTFA for 5th November
was a huge and spectacular success.
The event was attended by nearly 1,800
people from all over the town who paid
to watch from a safe fenced area. After
all expenses had been paid the PTFA
raised a very welcome £1,900 for their
funds. Thanks to the generous support
given by Bright Ideas at the Waterfront
and Newsrack in Beatty Road over 800
tickets were sold in advance. Angelo
Errigo of ErrigoSafety Consultants,
provided his services free of charge,
and Mark Orriss gave permission for the
event to take place on land owned by
Carillion. This was a great example of
the community working together.

December. Instead of the usual
Christmas Fair, the PTFA invited residents

to join them in tea and cakes. It was a
great success.

December also saw the completion of
the land sale, and PCT funding being
agreed for the building of the long
awaited Medical Centre.

It was hoped that work would commence
before Christmas. The building work
is expected to last for ten or eleven
months, followed by indoor completion.

January. On 17th January, after many
years of campaigning, work finally
started on the much needed Medical
Centre. The large mounds of shingle
and gravel were cleared to make way for
the ground workers. Since then work
has progressed at a pace. The ground
work complete, the building has started,
and we now see that the brick work has
almost reached the first floor; scaffolding
is already in place for the next part.

Hopefully in the not too distant future
the Medical Centre will be open for
business.

Following talks in mid-January between
all the interested parties, the long
awaited bus-gate seemed closer to
reality. All parties concerned recognised
the benefits it will deliver. However, in
a letter to SHRA from Stagecoach it
was made clear that if the bus gate is
not completed and if there is a decline
in bus revenues they cannot guarantee
the continued operation of the existing
services.

As the funding for this scheme has been
available for many years and planning
permission has been granted twice,
we feel it is about time ESCC realised
the urgency of the situation and raised
the priority of this desperately needed
facility.

April. On Sunday 17th April we saw,
what we hope will become an annual
event, the Rotary Club of Sovereign
Harbour sponsored walk around the
harbour. This year the chosen charity
was Help for Heroes. The Mayor of
Eastbourne, Councillor Carolyn Heaps
joined at the finish, after having a
wonderful morning on the lifeboat.



Although not as well attended as hoped,
those walking raised nearly £3,000 for
this very worthwhile cause.

Other news. At the May Borough
Elections three new councillors were
voted in for Sovereign Ward. We hope
to have as good a working relationship
with them as we have with our County
Councillor David Elkin. Congratulations
to all three.

Harbour Friends (HF) met at the Yacht
Club, to celebrate its sixth birthday in
typical HF fashion with entertainment
from ‘The Teenage Crooner’ — now no
longer a teenager! New prospective
members are welcome on the last
Sunday of the month.

The Harbour WI goes from strength
to strength, and is fully subscribed. A
second group, the Haven WI, has been
formed and is in the early stages of
development.

The Harbour Community Association
has facilitated a very successful Friday
Zumba Class. There are plans for more
activities in the near future.

The Sovereign Harbour Neighbourhood
Panel is now meeting quarterly. All
the harbour stakeholders attend the
meetings; Waterfront Traders, Premier
Marinas, RNLI, Ward Councillors and
EBC environmental team. Crime on the
Harbour is low, in spite of what you see
on the Police UK website. However stay
vigilant, and report anything you feel
is wrong. Our Neighbourhood Policing
Team are always around or contactable
on their mobiles.

See: www.shnp.org for more details.
The Coming Year

The coming year will determine whether
Sovereign Harbour has any chance of
becoming a sustainable community.

The most pressing issues for the rest of
year will be planning, and the final draft
of the LDF: Core Spatial Strategy.

We are waiting confirmation of the next
round of meetings with the EBC, to
discuss the SHRA members’ hopes and

aspirations and the vision for the future
of this great place.

There will be another round of
consultations before the LDF is submitted
to the Department for Communities.
We hope that the Borough Council will
listen to the views of Sovereign Harbour
Residents and put their interests before
those of the land owner.

The inclusion of the Kingsmere and Kings
Park developments in Neighbourhood 14
mid way through the process was always
a nonsense, and was patently designed
to mask the unsustainable nature of the
Sovereign Harbour community. The
SHRA will continue to press for their
removal.

It also seems likely that, whatever goes
into the LDF will be challenged by the
land owner, and we can expect some
contentious planning applications in the
near future.

We hope that the Borough Council will
devote as much resource to defending
the aspirations of harbour residents as
they did to those of the residents of
Kings Drive.

We will also continue to press for the
removal of the rent charge or, at least,
for reforms to the process to make it
more transparent, less expensive to
administer, and fairer to residents.

Our campaigns for improvements to the
harbour infrastructure, especially the
provision of a community centre, and
protection of environment in which we
live will continue.

It is you, the members, who are the
backbone of the SHRA, and vyour
continued support and confidence is
vital. I think I speak for the whole
committee, when I say “Thank you for
the trust you have put in us”.

Jan Wk

Jan Weeks
Chairman
SHRA
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