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Notes of the Annual General Meeting 

Sovereign Harbour Residents Association 

9th May 2013 

 

1. Welcome to Members 

Jan Weeks (Chairman) welcomed members and guests to the meeting. She drew 

members’ attention to the pamphlet that had been distributed around the hall, which 

included the Agenda, the Chairman’s Report and the Treasurer’s Report and is attached 

to these notes.  

 

2. Apologies 

Apologies had been offered from:- 

 

CI Steve Biglands, PC Ed Faulkner, PCSO Martin Hylands. 

 

 SHRA Members; Joan and Colin Baxter,David Shannon, Steve and Ursula Thornett, 

Stuart and Patricia Wattenbach, Lynne and Michael Chiswick, Sue Meopham. 

 

Councillor David Tutt hoped to join later. 

 

Absent:- Committee Member  Anton de Bairacli Levy 

 

3. Welcome and Introduction of Guests 

A warm welcome was offered to invited guests, Stephen Lloyd M.P, County Councillor 

David Elkin, Sovereign Ward Councillors Patrick Warner, Gordon Jenkins, and Sgt 

Ripley of the Eastbourne East Neighbourhood Policing Team.   They were introduced to 

the members present.  The Chair advised that Ward Councillor Philip Ede would be 

attending the meeting later, which he did. 

 

4. Introduction of Committee 

Those attending Committee members who had served over 2011-2012 period were 

introduced. These were Jan Weeks (Chairman), Chris Mepham (Deputy Chairman),  

Rick Runalls, Angelo Errigo,  Peter Thomas (Treasurer), Ian Weeks (Communications 

Officer), Des Davis and Shirley Davis (Secretary).    

 

The Chair (JW) advised that Roger Kiernan had decided to step down from the 

Committee and she thanked him for his work, support and commitment to SHRA 

committee during his term of office. 

 

5. Committee Report 

JW explained that the Committee Report covered a breadth of issues that had been 

targeted over the year. Rather than present a blow-by-blow review of the report she 

invited members to read it at their leisure, but picked out some notable and current 

issues.    

 

The SPD – Throughout the year members of the committee have been part of the 

working that produced the SPD, which resulted in the SHL Masterplan presented to 

residents in March.  SHRA feel that although some residents were unhappy with some 
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aspects, they have achieved the best possible outcome they can for the Residents of 

Sovereign Harbour and we look forward to the future. 

 

Although not directly involved the SHRA has supported Columbus Point residents in 

their fight for a fair deal from Persimmon regarding the Water Feature. We are very 

pleased that our ward councillors are now taking a proactive part and we look forward to 

a satisfactory conclusion. 

 

As a result of strong support by residents the SHRA campaign for super-fast broadband 

we are very pleased this is now being rolled out across the harbour. 

 

The re-named Sovereign Harbour Community Association is waiting in the wings for the 

delivery of our community centre. The Short Mat bowls section is proving to be a great 

success and they had their first competitive match against Kings Church this week.  

Well done to all involved. 

 

Special thanks were given to Des and Shirley Davis for producing the superb business 

plan for the proposed Community Centre and for their involvement in the plans for the 

Centre. 

 

Having been awarded first prize in 2012, it was unfortunate that there would not be a 

Sovereign Harbour float entered in the Eastbourne Carnival this year, but it was hoped 

that all the community groups would come together to produce a harbour entry for the 

2014 event. 

 

Communicating with all harbour residents through Waterlines and the website is a vital 

part of what we do; both continue to be high on our priorities.  

 

Membership continues to grow and we now have well over 1000 members. 

 

Thanks were given to the Police Team for keeping the Harbour a safe and secure area. 

 

JW concluded by thanking SHRA members for their on-going support over the past 

year. 

 

6. Treasurer’s Report  

The Treasurers Report was presented by Peter Thomas (PT) in summary.  He advised 

that our income comes mainly from advertising in Waterlines and on our Website.  

Income and Expenditure were outlined.   Our reserve account currently stands at 

£12008.28 and current account at £4059.12.   We have looked at other alternatives for 

the reserve account funds to increase interest but as everyone knows this is impossible 

in the current economic climate.   PT invited members to review the accounts at their 

leisure and contact him via email if they had any questions. 

 

On a separate note PT confirmed that the Harbour Walk, organised by Sovereign 

Harbour Rotary Club was taking place on Sunday and they were short of three 

volunteers.   If anyone could help with this could they please speak to him after the 

meeting. 
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7. Appointment of Committee for Coming Year 

JW reported that there had been no new expressions of interest in joining the 

Committee from the membership in the run-up to the AGM. In these circumstances the 

existing Committee with the exception of Roger Kiernan had agreed to serve for another 

year and, constitutionally, they would be automatically re-elected unless there were any 

objections from the membership.    

 

As a consequence by a show of hands it was confirmed that the SHRA Committee 

entering the 2013-2014 year would comprise Jan Weeks, Rick Runalls, Ian Weeks, 

Peter Thomas, Chris Mepham, Anton Levy, Angelo Errigo, Des Davis and Shirley Davis. 

 

8. Stephen Lloyd MP 

Stephen Lloyd MP (SL) started by saying that he had addressed Harbour Residents at 

the AGM following the General Election some three years ago when he promised that 

he would do all he could to move the Harbour forward and help Residents get their 

desired Community centre. 

 

It has taken a long time as it is very complicated, with lack of space and the need for a 

Community Centre along with the numerous parties that have had to be brought 

together.   Everyone involved has worked tirelessly with SHRA, Cllr. Tutt, Cllr. Elkin, 

Ward Councillors, Planning Officers and Carillion. 

 

Bearing in mind democratic politics, not all have got what they wanted.   The land 

owners have definitely not got the amount of residential development they would have 

liked.   The Master Plan has been challenging but, on balance, SL believes that the 

Harbour Residents have got more out of it.     It has been a real team effort to get to 

where we are today. 

 

The Fishermen have also come on-board.   We wanted to keep them in the Harbour.  

SL is hopeful of getting European Funding to assist the Fishermen with their plans.   

They have formed a Community Interest Company and have come up with some very 

exciting plans. 

 

SL advised he is still working with Prudential on the retail park regeneration. He believes 

that the potential for the Harbour is vast.    Premier Marinas is the final piece of the plan.   

He is hopeful that over the next few months that Premier will step up. 

 

He advised that we now have a lot of promises and commitment on the table but now 

we have to deliver. He reiterated that there would be no further homes built in the 

Harbour until a Community Centre has been delivered, and looks forward to being 

invited to the opening. 

 

9. Marina Rent Charge 

High on our priorities for the coming year will be to continue working for transparency in 

the operation of the Sovereign Harbour (Sea Defences) CIC/Sovereign Harbour Trust. 

Despite numerous requests, the trust still refuses to publish details of the charges, other 

than headline amounts. 
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We do however have some positive news, SHRA have been asked to nominate a 

candidate, or candidates to join the SHT/CIC Board.    At a recent meeting of the SHRA 

Committee Rick Runalls was nominated and seconded as our candidate. It is hoped that 

he will be accepted by the Board and, along with Patrick Warner, we will have two 

harbour residents on the Board.   

 

Patrick Warner advised that all Board Members are asked to sign a non-disclosure 

document on joining the Board.   He, and others on the Board, have not signed this 

document and, if accepted to the Board, RR will not sign either.   This invitation for a 

member of SHRA to join the Board is a huge step forward as up until now all the Board’s 

dealings have been operated behind closed doors.   It is hoped that things will now be 

more open and certainly PW and RR will be working towards this aim. 

 

SHRA have been fighting the marina charge with the SHT/CIC.   We believe there are 

legal challenges that can be made but SHRA is a voluntary organisation with no authority 

and not enough funds to contend the agreement on a legal footing.     The Environment 

Agency and the Trust know that we do not have funds to make a legal challenge at this 

time. 

 

Approval of the nominated candidate was requested and was approved by a unanimous 

show of hands from the floor. 

 

10. Sovereign Harbour Community Council 

RR advised that some five years ago SHRA tried to form a Parish Council (now known 

as Community Council).    At that time a lot of time and effort had gone into trying to get 

the Community Council and everything had been debated thoroughly.   A Petition was 

raised which showed that of the 2540 residents who had responded (52% of residents), 

45% were in favour and 7% against.     At that time we did what we said we would do and 

looked into everything but we failed to convince the Council and the powers that be. 

 

Things have changed considerably now.   SHRA feel that it would be the way forward to 

have a Community Council.    Five years ago we were not a community this is now 

changing.  

 

A Community Council would give the Harbour a formal voice when dealing with ESCC, 

EBC and other official organisations.  It would also give the authority to raise a precept, 

this could be used to fight legal issues for which, at present, we cannot do. 

 

Discussion took place with the members present with some being for a Community 

Council and some being very much against. 

 

PW stated that if all the Residents wanted to go down this route he would support them 

even though on a personal level as a resident of the Harbour he was not in favour.   SL 

also said if the Residents wanted to go down this route he would support them.   He also 

added that his personal view was that we would have to do it and he hoped it would 

work. 
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Cllr. David Elkin said he would urge residents to consider very carefully before moving 

towards a Community Council.   He added that it would be a long battle although he 

thought it was the natural progression for SHRA although a massive challenge. 

 

RR said he was not asking Residents at this stage for a decision only for a mandate for 

SHRA to investigate the possibility further.    There would have to be open meetings and 

a referendum as the Council would insist upon this. 

 

By a show of hands a large majority of the members present agreed the Mandate for 

SHRA to investigate further the possibility of having a Community Council. 

 

11. Open Discussion 

Question raised as to whether the Borough Council or County Council could fight the 

Marina charge agreement.    Cllr. Elkin advised that it was not a Council matter, all the 

residents had signed the agreement when they purchased their properties and it was a 

private matter between the residents and the board.      In his view even if the Harbour 

had a Community Council, he did not think that the Community Council would fight the 

SHT/CIC as it would cost a huge amount of money.    He added that he thought residents 

were on dangerous ground if they thought a Community Council would fight the Trust. 

 

12. Any Other Business 

SL asked what he was doing with reference to L&G and the proposed Retail Park 

refurbishment.    JW advised that L&G were trying to challenge planning law.   They think 

they have found a loophole and are now seeking to take EBC and Secretary of State  to 

Judicial Review.   SHRA felt that, as this was a narrow interpretation of planning law they 

could not contribute anything on this.    SL would look into the latest situation and get 

back to SHRA, and SHRA would advise members through Waterlines and the Website. 

 

Dog Fouling 

Cllr. Jenkins advised that there are now three Neighbourhood Advisors for Sovereign 

Ward going out around the streets making a list of all relevant issues.    There is a new 

service on the EBC website called Customer First where you can go on and log your 

complaints/concerns etc and report anything that is not being done.     All present agreed 

that there is a problem with Dog mess in the harbour and has been for some 

considerable time.    RR stated that as a dog owner he and all residents have to take 

responsibility and pick up their own dog mess. 

 

Parking 

Parking remains a problem throughout the harbour and is continually being looked at.   

With regard to a question raised by a resident parking is put in place by each individual 

management company and if they are having problems with regard to parking on their 

site then they must contact their management company as it is not something that SHRA 

have any control over.    There has been a change of law and Management companies 

cannot now clamp vehicles or arrange to tow vehicles away.   If they hire a private 

company they then lose control and have no say in what the private company charges or 

does. 

 

Bus Service Link 
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PW advised that this was being held up by delays with L&G.   There is an agreement 

with Stagecoach to have a service linking North and South Harbour once the link gate is 

opened.   The main problem has been that there are three land owners; the council does 

not own any of the land which the proposed bus link will use.  There is now an 

agreement in place which has taken about ten years to get.   Cllr. Elkin advised that the 

route is nothing to do with money; money is in place.   The problems are with the land 

owners.   Prudential are not as co-operative as they have been and we feel that this will 

be the case until the District Centre status has been resolved.   Once the link is in place 

there will be a better service although it was stressed that residents must use the service 

or they will lose it.    

 

JW thanked all the members and guests for attending.  

There being no further business the meeting closed at 9.05pm.   

 

 



Committee Report for the Year 2012/2013

Master Plan for the Completion 
of the Harbour Development.

During 2012/2013, the SHRA 
Committee was dominated by 
planning issues surrounding the final 
harbour development sites.  The 
year started on a high; the massive 
turnouts at public consultation 
events had caused Eastbourne 
Borough Council to revisit its core 
strategy, and decide that the future 
of the town should be built around 
two sustainable centres; the Town 
Centre and Sovereign Harbour.  
To reinforce the strategy, it had 
been decided that Supplementary 
Planning Documents (SPD) should 
be created for each centre and, 
by the start of the year, the draft 
Sovereign Harbour SPD was ready 
to be put to residents.
An online consultation, running from 
1st May to 24th July was followed 
by a public consultation event at 
the Sovereign Harbour Yacht Club 
on 30th June.  The SPD, which 
detailed proposals for the provision 
of a community centre and other 
community facilities funded by 
the construction of an additional 
150 residential properties, was 
overwhelmingly endorsed.
In the first draft of the core 
strategy, the combined Sovereign 
Harbour Retail Park and the 
Waterfront had been designated 
as a District Shopping Centre, as 
was appropriate for a sustainable 
centre.  However, following pressure 
from Legal and General, the Town 
Centre redevelopers, the centre 
was subsequently downgraded 

to an Out of Town Centre, which 
placed restrictions on the retail uses 
that could be accommodated.  In 
her examination of the proposed 
Eastbourne Plan, the Planning 
Inspector had decided that this 
“major modification” should be 
scrutinised at the Examination in 
Public.  The SHRA was granted status 
as an “interested party” and was 
invited to take part in the process.
Agents for Legal and General (L&G) 
argued for the acceptance of the 
modifications, on the grounds that 
to reject them would be detrimental 
to the Town Centre regeneration. 
They were supported in this by 
EBC Planning Officers, who failed to 
present any convincing argument.  
Agents for Sovereign Harbour Ltd 
and Prudential argued strongly that 
there was no reasonable planning 
reason to accept the changes.  The 
SHRA representatives noted that 
the District Centre classification had 
been included in the plan at all stages 
of the consultation since 2010, 
had been endorsed by residents, 
and only changed in response to 
pressure from L&G  To allow the 
changes, they argued, would make 
a mockery of the process. 
When the Planning Inspector 
presented her report, she was of the 
opinion that the planning officers 
had been wrong to change the 
designation and, in the final version 
of the plan, the District Shopping 
Centre status was reinstated, a 
victory for common sense.  The final 
plan was approved by the Planning 
Inspector and ratified by the 
Secretary of State for Communities



home for the harbour fishing fleet 
on Site Three that will enhance the 
value of the harbour as a tourist 
destination.  The plan received the 
very solid approval of residents.
The local fishermen are taking 
the project forward through a 
newly formed Community Interest 
Company.  Plans for the development 
of site have been published: 
www.eastbournefishermen.co.uk 
and work is in progress to raise the 
necessary funding.  The SHRA has 
been consulted and kept informed 
of developments at every stage.

Thanks
The past year has been extremely 
eventful for the SHRA committee, 
especially those involved in the 
SPD working group.  

This was a great example of what 
can be achieved when everybody 
puts the interests of the community 
before their own.  Our thanks to: 
Stephen Lloyd MP; Cllrs. Ede; 
Elkin; Jenkins; Tutt and Warner and 
to EBC Chief Executive Rob Cottrell 
and EBC officers: Jeff Collard; Lisa 
Rawlinson and Matt Hitchen for all 
their help

Columbus Point Water Feature
Although not becoming directly 
involved, the SHRA has been 
supporting South Harbour residents 
in its campaign to get Persimmon 
Homes to restore the Columbus 
Point Water Feature to a condition 
fit for handing over to residents.  
Eastbourne Borough Council 
has, at last, become involved in 
the dispute and commissioned a 
survey to establish the extent of 

However, L&G has now sought a 
Judicial Review of the actions of 
the Planning Inspector and the 
Borough Council.  The council will be 
contesting the action, but this will 
inevitably delay any development 
of the retail park and the delivery 
of community facilities at the 
harbour. The SHRA has applied 
to the High Court for permission 
to make representations at the 
hearing; as yet no response has 
been received.  Once again, the 
delivery of community facilities 
is being prevented by narrow 
financial interests.  
Following the approval of the SPD 
by the Borough Council, Sovereign 
Harbour Ltd published its Master 
Plan for the development of the 
nine remaining harbour sites in its 
ownership in an exhibition at the 
Yacht Club on 1st - 2nd March.  
At the heart of the proposals was 
a number of social and leisure 
facilities, including a stunning 
community centre, parks, playing 
spaces and other public open 
spaces.  “Landmark” buildings 
will create an eastern gateway to 
the town and business parks are 
proposed for Sites Six and Seven 
that will hopefully bring much 
needed new, well paid, employment 
to Eastbourne.  
Additional restaurants, shops and 
offices are proposed in a new 
Waterfront development on Site 
Four, which will include an open 
space for outdoor events.  Being at 
the centre of the harbour village, 
this will be designated “The Village 
Square” and become the focal point 
for harbour activities.  Work is also 
in progress to create a permanent 



the necessary repairs.  The results 
have been analysed and a number 
of alternative solutions are being 
considered by residents.

Superfast Broadband
It was no surprise that, when the 
fibre-optic broadband infrastructure 
was rolled out in Eastbourne, 
Sovereign Harbour was forgotten.  
A campaign by the SHRA, strongly 
supported by residents, seems 
to have persuaded BT to provide 
its “Infinity” service to harbour 
residents; many homes in the South 
Harbour already have the service 
and it is now being offered to North 
Harbour residents.
Sovereign Harbour Community 

Association
We are pleased to report that since 
the Harbour Community Association 
achieved charitable status in April 
2012, the Charity Commission has 
now approved the change of name 
with immediate effect to Sovereign 
Harbour Community Association 
(SHCA).  As well as a change of 
name, the association now has its 
own website, www.sh-ca.org, which 
we hope you will visit.  The long 
term aim of the Association is to 
bring together the various groups 
and individuals working to provide 
a variety of community activities, 
in preparation for the anticipated 
delivery of the long awaited Sovereign 
Harbour Community Centre.  Despite 
the lack of a permanent home, the 
SHCA Short Mat Bowls Group has 
been an enormous success (see the 
SHCA website).  SHCA membership 
is open to all harbour residents, and 
all SHRA members receive automatic 

membership.
Harbour Clubs and Associations
Despite the lack of a community 
centre, harbour clubs and societies 
continue to flourish.  Harbour Friends, 
The Harbour WI and the Harbour 
Social Club are extremely popular 
and many other organisations 
continue to attract support.  A full 
list of clubs is published in every 
issue of Waterlines and on the SHRA 
website www.shra.co.uk.  

Eastbourne Sunshine Carnival
The SHRA supported the Sovereign 
Harbour Eastbourne Carnival Action 
Team (SHECAT) in the creation of 
its float in the revived Eastbourne 
Sunshine Carnival.  It was very 
disappointing that, despite producing 
the winning entry, the team received 
very little acknowledgement from 
the organisers and the local press.  
Due to lack of support the renamed 
Sovereign Harbour Carnival Crew 
has reluctantly decided not to enter 
the 2013 event.

Marina Rent Charge
High on our priorities for the coming 
year will be to continue working to for 
transparency in the operation of the 
Sovereign Harbour (Sea Defences) 
CIC/Sovereign Harbour Trust.  
Despite numerous requests, the 
trust still refuses to publish details 
of the charges, other than headline 
amounts.  Over the past year, the 
trust board has been reinforced 
by two additional members, both 
employees of Premier Marinas, one 
of the major beneficiaries of the 
charge.  We do however have some 
positive news on this front; the 
SHRA committee has been asked to 



nominate a candidate, or candidates, 
for the one remaining seat on the 
board.  This would appear conditional 
on the successful candidate signing 
a non-disclosure agreement, which 
is considered unacceptable.
Whatever the argument on 
payment, maintenance of the sea 
defences is vital, not just to the 
harbour, but to the surrounding 
area and we are grateful to the 
Pevensey Coastal Defences Project 
Manager, Ian Thomas, for his efforts 
in getting the job done with minimal 
impact on residents and keeping 
us fully informed of progress and 
developments.
Sovereign Harbour Community 

Council
For a number of reasons, the SHRA 
committee has decided to re-visit 
the proposal to set up a community 
council for Sovereign Harbour.  
One of the main reasons this was 
considered in the past was that, 
despite the size of our membership, 
the SHRA has no statutory powers 
and no right to represent residents.  
It is only the sterling support we 
receive from harbour residents, 
our MP, and the Sovereign Ward 
councillors that has secured us a 
place in current negotiations.
The Deed and Grant of Covenant 
that all purchasers of harbour 
properties are obliged to sign is 
obviously unfair, but contesting 
this in law could be prohibitively 
expensive.  Through a precept, a 
community council could create a 
significant fighting fund at a cost 
well below the benefits it could 
return.

The contract for provision of sea 
defences is now over half way 
through, and will be subject to 
renewal in 2025.  When the first 
contact was negotiated, there was 
no representation for residents, 
and we are all living with the 
consequences.  It is imperative 
that when negotiations start for the 
continuation of the contract, there 
is an organisation involved that will 
fight for residents’ rights.  History 
has shown that we can expect little 
support from either the Borough 
or County Councils, so a well-
established community council 
would be invaluable at this time.
Communication with Residents
The SHRA website receives an 
average of about 20,000 page views 
a month. Members are invited to 
submit news items and notification 
of events to webmaster@shra.
co.uk. Letters are welcome, but 
must include a name and address 
and permission to publish.  The 
“For Sale” and “Wanted” pages are 
rather under-used; entries are free 
and can include a photograph.
Communication with harbour 
residents continues to be a priority.  
Waterlines is still distributed free of 
charge; production being funded, in 
the main, by sponsorship.  We are 
very fortunate that this continues to 
be in high demand; every available 
space for the remainder of 2013 is 
currently booked and enquiries for 
2014 are already being received.  
However, the back page is always 
available for local good causes free 
of charge, at the discretion of the 
committee; requests and enquiries 
to info@shra.co.uk. 



The Coming Year
Our priority over the past year 
has been to ensure that residents’ 
aspirations for the future of our 
neighbourhood were met in the 
Eastbourne Plan.  This has been 
exceptionally time consuming and 
has meant that other important 
issues have been necessarily put 
on the back burner.  We had hoped 
that this had been put to bed, but 
the outrageous action against the 
Borough Council by L&G will probably 
continue to be a distraction.  
However, in the coming year, we 
hope once again to find the time 
to concentrate on investigating and 
unravelling the origins of the very 
many unfair contracts that have 
prevailed from the very beginning of 
the harbour development.

How Can You Help?
SHRA committee members devote a 
considerable amount of their time in 
trying to improve the sustainability 
of our neighbourhood.  This time is 
given freely and willingly, but there 
are times when a little help would be 
appreciated.
For example, Waterlines is delivered 
by a sterling group of volunteers, 
but there are time when one or more 
are not available.  We have a few 
“deputies”, but we could always use 
a few more.  An hour or so every two 
months is not a lot to give, but it can 
make a massive difference in getting 
Waterlines out to all residents in the 
shortest possible time.
If the members decide to try again 
to establish a Community Council 
for the harbour, help in getting the 
required signatures on the petition 

for a referendum will be vital.
When examining contracts and 
charges, help from anybody with 
legal or accounting skills would be 
gratefully received.
If you would like to help, 
please e-mail your details to: 
info@shra.co.uk, or write to
SHRA 
PO Box 124 
Eastbourne BN24 9AW.

SHRA Finances
Introduction of “Life Membership” 
has been a success and the 
association’ financial position is still 
sound.
Income from Waterlines sponsorship  
is sufficient to fund its production, 
the hosting of the SHRA website and 
some small charitable donations.  
Our thanks to all the companies, 
large and small, that have supported 
us so well.

SHRA Membership
Finally, SHRA membership continues 
to grow and is now well over one 
thousand.
Thank you all for your continued 
support.

Jan Weeks, Chairman, 
Sovereign Harbour Residents 

Association
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