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SHRA AGM - Wednesday 21 May 2025 @ 7:00PM
THE SOVEREIGN HARBOUR COMMUNITY CENTRE
NOTES OF MEETING AND REPORTS

ITEM 1 - WELCOME AND APOLOGIES

1.1 Dave Rogers introduced himself as the Deputy Chair of the Committee and said he
would be chairing the meeting. Apologies were received from two Committee
members: David Preager and Raj Pisavadia. Councillors Penny Di Cara and Kshama
Shore OBE, (both Sovereign Ward), along with several SHRA members (which we
thank them all for letting us know).

1.2 Approximately 85 members attended.
ITEM 11 — INTRODUCTION OF GUESTS

2.1 Dave welcomed and introduced the following speakers to the meeting:
Josh Babarinde OBE — MP for Eastbourne & Member of Parliament (arriving later)
Michael Newton-Smith - Director of Eastbourne U10 Fishermans CIC

ITEM 111 — INTRODUCTION AND ELECTION OF THE COMMITTEE FOR THE COMING YEAR

3.1 The current Committee comprising of:

Dave Rogers (Deputy Chair) , Carol Collier (Treasurer/Secretary), Caroline Lynam
(Membership Secretary), Rajendra Pisavadia, David Preager, David Shaw, Keith Bateman,
Richard King, David Blackburn, Peter Hawley.

(The SHRA Website — is currently managed by non-committee member, Tony Smith).

3.2 All the Committee have agreed to stand again

35 Proposer for re-election of the current Committee:
Proposer: Andrew Collier
Seconder: Alison Attwood
There were no objections
Motion carried forward

Committee meetings are held on the first Thursday of the month (10:00am-12 noon) at the
Sovereign Harbour Yacht Club with an AGM once a year, if anyone wishes to join the



Committee and can bring various skills to the table, we would be most grateful, especially IT
skills, as we are looking for someone to take over the Website and Waterlines in the future.

ITEM 1V — MINUTES OF THE PREVIOUS AGM 2024

4.1 The minutes of the previous AGM (2024) were circulated prior to this AGM and the
members were asked if this was an accurate representation of last year’s meeting:

4.2 Proposer: Frances Lawrence
Seconder: Andrew Collier
There were no objections
Motion carried forward

ITEM V- COMMITTEE AND TREASUERS REPORT

5.1 The Chair spoke about the Committee and Treasurer’s Annual Report.
The Chair thanked the previous Chair (Frances Lawrence) who took us through some very
difficult times.

Waterlines Magazine is a great source of information and we the Committee thank Tony
Smith for his continued work behind the scenes and working with Richard King and Raj
Pisavadia both of whom have recently taken over as Waterlines Editor and Waterlines
Production respectively, (Tony also continues to manage the SHRA Website).

Membermojo is our Membership platform which has helped us streamline the
memberships and assists us in adhering to the GDPR rules.

Membership is now annually renewable at £5 per year and comes with a digital card.
(Members have the option to purchase a plastic membership card for £5. Plastic
membership cards carry an expiry date of 12 months)

Lifetime members pay no annual fee to renew (unless they decide to purchase an optional
plastic membership card) but MUST confirm their membership each year. Please see further
information on the membership page on the SHRA website https://www.shra.co.uk/join

5.2 Proposer: Frances Lawrence
Seconder: Tony Smith
There were no objections
Motion carried forward

5.3 The Treasurer’s Report was presented online (in draft form) prior to the meeting.
Thanks to Carol for looking after the accounts and preparing the information for the AGM.
Confirmation/Vetting of the accounts will take place after the AGM; this has been due to
unforeseen circumstances.

Proposer: Angela Potter

Seconder: Peter Lawrence

There were no objections

Motion carried forward

The Chair asked if there were any questions on the Committee or Treasurer’s report — there
were none at the time.
| would personally like to thank The Committee for their work and support shown to myself.


https://www.shra.co.uk/join

UPDATE — Accounts for 01 April 2024 — 31 March 2025 shown following these Meeting
Notes.

ITEM V1 - GUEST SPEAKER
6.1 Michael Newton-Smith, Director of Eastbourne U10 Fishermans CIC

Michael has been a fisherman since the age of 12 and it’s the best job he’s ever had!
Michael is an unpaid director; fishing in Eastbourne, Normans Bay, Cooden and Hastings.

When the Marina was built, they moved approximately 30/40 boats to the Harbour. Today
the number is about 30, 15 of which are working boats. The boats are classed as small
fishing boats, most being under 10m in length.

Times have progressed and the facilities that were originally offered didn’t materialise due
to Carillion going bankrupt. The fisherman banded together to create a CIC (Community
Interest Company) which is non-profit making, this was to help them purchase and work
from the land behind the Harvester (site 3). Premier eventually bought the site and they
lease the land back to the fisherman. The fisherman currently have a 75-year lease (71 years
remain as of 2025).

At the start of the project it was a mixed fishery, now they mainly fish for whelks, ordinary
fishing is non-existent, with crab and lobster now only 10%.

The Quayside was completed in 2020 , funding for which came from the fisherman, some
from the SHRA.

£3.5 million — cost of the quay
£1.8 million grant

£400,000 loan

£1 million in debt

Within the traditional black huts, there is a small community hall which is used for training,
navigation courses and storage, along with the fish shop which has recently re-opened
again.

As part of the quay development our work with SHRA, specifically Jan and lan Weeks and
Rick Runnel meant our Section 106 obligations were fairly minimal but we opted to include
a pavement along the road edge of the site for safety and residents access.

We were also asked to include street lighting and cycle stands

The season begins in January and ends in late August. The fishermen pay a levy for the use
of the quay for the one fishery that is in use.



Spider Crab fishing has changed in the last 20 years due to an influx of the ‘Grey Seals’, they
have an effect on the fishing vessels (they are showing new behaviour) — they push the fish
into the net to eat the livers, then continue to eat the rest of the fish as they go along the
nets. There are now about 15-20 seals in the area which equates to 20/30k of fish a day
that is eaten.

The fishermen are going to trial a new system (which would be attached to the nets);
however this is currently very expensive option.

Q —there is a lot of noise that is emitted during the night which appears to be coming from
one particular boat?

A — yes, we know which boat and this is being rectified.

Q — A Museum and Information Centre was in the original plans (Heritage Centre), what is
happening about this?

A — Unfortunately, there is no funding for this currently — it may be looked at in the future
Q — Do you have problems from the EU boats?

We have a What’s App group for the different vessels —i.e. Dutch, Scottish, and French —
most are fine although the French a “little difficult.”

Q — Who buys the whelks?
A — Mainly Korea, they are canned there and then shipped to China, also Japan for sushi
Q — The site has been extremely untidy — what is happening with this?

A —This is being addressed, there has been some improvement of late which we will
continue to work on but as you can imagine a working fisherman’s site is never going to be
that tidy!

Final note: We cannot be in competition with any of the restaurants on the Harbour and we
work with the MOS (Marine Observation Site) in Pevensey Bay.

ITEM V11 - REPORT AND Q & AWITH JOSH BABARINDE OBE - MP FOR EASTBOURNE

e Josh Babarinde thanked everyone for a good turnout and apologised that he was not
present at the start of the meeting. Josh said that it was great to be back in the
Community Centre, he had been at the Community Centre to vaccinate members of
the local community during the Pandemic.

Key Points

e Martinique Way (Site 1) — Proposed development of Untold Living — the plans failed
to accommodate the community privacy issues, so Josh wrote to the planning
committee, the SHRA became involved and subsequently they did eventually agree
to meet quarterly and to give regular updates.



e Water Treatment Works — the smell emitting from The Water Treatment Works has
been atrocious. Apparently, the ‘Air Scrubbing System’ is faulty and could take
‘years to fix’ which is unacceptable. Josh wrote to them and demanded answers.
They responded they were not in a position to answer his questions, so therefore
Josh took this topic to the ‘House of Commons’ following an article of a local
authority in Derby where a terrible smell was being emitted locally and this in turn
would have an impact on tourism, an impact on house prices etc. Following this
Southern Water sent someone to investigate and Josh has now had a meeting with
two executives to discuss the way forward.

e Antics of Pacific Drive — Potholes, ESCC (East Sussex County Council) came to look at
the algorithms and said that these are based on the depth/width (for priority),
frequent use of the road. Josh has taken the use of this algorithm to the ‘House of
Commons’ and is pushing for a review.

There has been some shocking traffic management by ECC and the contractors
(drilling for access to connect to the sewage system which is very antiquated). ClIr
Kshama Shore was on the case and stewards came to look — ClIr Shore and Josh are
putting continuing pressure on the ESCC.

e Harbour Charges — Sovereign Harbour is the only place of its kind that makes a
contribution for their sea defences- There are great inconsistencies — 364 first
homes that were built were not subject to the Marina charge; all subsequent houses
are! Josh will continue to try and investigate and seek clarification.

e Maternity Unit at DGH — (The unit was closed for 87 days out of a year) A review
took place and the unit reopened on 02 September.

¢ National Campaign — Domestic Abuse — No one should suffer in silence. Josh
discussed briefly growing up with domestic abuse and believed there should be a
specific law for this as quite often abusers are convicted of additional crimes.
Prisons are at breaking point and the present government launched an ‘early release
scheme,” which unfortunately saw abusers released under a mask of other crimes.
Josh has campaigned since November 2024 to bring in an ‘Identity of Domestic
Abuse’ in its own right! On the day of the AGM Josh meet with two Justice Ministers
who advised him that this specific law has been granted (a round of applause was
given).

Q1 — from Neal Potter

How can the planning officers do what they wish?

A — Role is defined by the planning officers and is recommended to accept or not to accept.
The planning committee will then vote — the decision on Site 7 was made by EBC Planning
Committee.

Q2 - from Frances Lawrence

Would you consider holding a ‘Surgery’ here at the Community Centre?

A —Yes in principle, as Josh has an ‘open and accessible’ to everyone policy
Josh has spoken in the House of Commons 92 times in the last 10 months.

Q3- from Charles Herrod



The processing of the sewage plus the three additional sites are inadequate - are you able to
take this on?

A —Yes, we have already taken this up — we need to hold the water companies to account
(South East Water). The expansion of the sewage should be a priority and investment is
required. Since 1989 when privatisation was introduced, they have made many bonuses,
clearly being rewarded for failure! Provision is in place to ensure that water companies are
held to account.

Q4 — Linette Duncan

Do we need more supermarkets? Do we need fast food outlets? How is this justified?

A — Planning systems is broken; EBC (Eastbourne Borough Council) decline on the grounds
based on planning inspectors who are not based in Eastbourne — if they reject then the
council could be landed with a six-figure bill and a development that we didn’t want!

Q5 — Angus Bannerman

There will be future congestion in Pacific Drive with the three new constructions — will Aldi
in due course have an entrance off of Pevensey Bay Road? Will this be looked at in the
future by East Sussex Roadways?

A —Time will tell - demand may result in it being looked at but they will say reduce car use,
use public transport (which is currently very patchy), poor cycle lane access in the whole of
Eastbourne — this could be of benefit to Aldi with an exit in Pevensey Bay Road.

Q6 — Caroline Lynam (Committee member)

£1 to use the toilets along the seafront and on the Pier — what are your thoughts?

A — It is a way of keeping the facilities open, Friends of Eastbourne Seafront stopped the
closure of the toilets — so they should be applauded. A number of businesses are opening
up to people to use their facilities, so it all goes to assist in tourist and residents being able
to use facilities along this area.

Thanks went to both Michael Newton Smith and Josh Babarinde (MP) for their time today.
The offer of tea/coffee and biscuits before the meeting was greatly appreciated by the

members of the SHRA who attended.

ITEMV111 CLOSE OF MEETING
There being no further business, members were thanked for attending the AGM and for
their support of the Association. The meeting closed at 8:40pm.
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ANNUAL REPORT 2024 - 2025
1. INTRODUCTION
This report covers the SHRA activities since our last AGM held in 2024.
2. THE SHRA COMMITTEE

Our committee has been joined by newly co-opted members Peter Hawley and David
Blackburn. Frances Lawrence, lain Shore and Darren Anstee all left the committee during
the last year. We thank them all for their hard work, particularly Frances for her time and
enthusiasm as our Chair.

The members nominated for this year are:

Treasurer/Secretary: Carol Collier Committee Member: Keith Bateman
Deputy Chair: Dave Rogers Committee Member: David Blackburn
Membership Secretary: Caroline Lynam Committee Member: Peter Hawley
Committee Member: David Preager Committee Member: Rajendra Pisavadia
Committee Member: David Shaw Committee Member: Richard King

The Committee would like to thank Tony Smith for his continued work on the SHRA website
and with Waterlines. Since the start of this year, Richard and Raj have been taking over the
publication of Waterlines, and we’re beginning to realise the amount of work that goes into
producing each issue.

We also thank Carol for her work as Treasurer/Secretary and Caroline for carrying out the
role of Membership Secretary.

The SHRA constitution allows for a committee of up to 14 persons, so we have four
vacancies. Please contact any committee member if you would like to serve on the SHRA
committee and help with the Association’s work.

3. THE COMMITTEE’S WORK 2024-2025

Monthly committee meetings were held throughout the period. We are grateful to the
Sovereign Harbour Yacht Club for the use of their facilities.

It has been a challenging year with the development proposals at site 73, site 1a, and the
Martello Towers. As a committee, we hope that life will be a little calmer going forward, as
major planning issues will not take up so much time. This leaves us free to start providing
more light-hearted community-based projects. We held the Community Walk in July and
hosted the Santa Stroll, with all proceeds going to Defiant Sports.

Site 7a

The development of Site 7a, the land adjacent to the Medical Centre, is now in full swing,
causing much stress to local residents. The developers are Aldi, LNT Care and McCarthy
Stone. The plans for the site are an Aldi store and car park, a 66-bed, three-story, residential
care home and a four-story block of 57 retirement living apartments - the latter two within

1



landscaped gardens. All three developments will be accessed from Pacific Drive. We've
established a good relationship with all three site managers so that we can challenge them
when necessary and keep residents informed of progress. We have also been regularly
engaged with East Sussex Highways, UK Power Networks, the local MP’s Office and most
importantly, residents who have contacted us for help and information.

Site 1a

Construction of the retirement complex is due to commence in September and will take two
years. We have two representatives on Untold Living’s engagement committee, which also
includes local resident representatives. Untold Living hosts regular meetings and updates us
with the latest news.

Pevensey Bay to Eastbourne Coastal Management Scheme

We continue to engage with the Environment Agency (EA) and monitor progress on their
Coastal Management Scheme. It appears initially they will do no more than maintain the
present flood management while they debate future plans. The EA has indicated they would
not fund flood defence improvements required to be carried out by a commercial company,
SHRA therefore remains concerned that should the EA demand Premier carry out such work,
the costs will be passed on to the residents through the annual Rentcharge.

For more information on the EA’s scheme, visit the dedicated website at:
https://www.pevenseyandeastbournecoast.co.uk/

The Crumbles Retail Park

Construction of the drive-thru Costa Coffee and McDonald's in the centre of the car park
continues; we are seeking a completion date. We are in regular contact with M&G (the
owners of the retail park), discussing various issues raised by residents. We are pleased that
the car park has been resurfaced at long last.

Information Boards

We’ve nearly finished refurbishing the harbour information boards. The Birds and the SS
Barnhill boards have been renewed, and the new Seal board is in place. The Wildlife
information board on the north beach is ready to be installed. Thanks go to residents Peter
Lawrence and Keith Collier and the Eastbourne Shed for their efforts on this project, and to
Rajendra Pisavadia for the graphics. We’re sure you will agree that these boards add to the
enjoyment of both residents of the harbour and the many visitors.

4. MEMBERSHIP REPORT
Current Membership Numbers

Period 1 April 2024 — 31 March 2025.

Total New Joiners = 82

Total Members Renewing Membership = 869

Total Memberships Expired = 139

Total Current Memberships up to 15 May 2025 = 1465

Annual Membership

Since August 2022, new members pay an annual subscription fee of £5 per person. All
members receive a digital membership card attached to their welcome letter as a PDF file,
which can be printed or stored as an image. All cards carry an expiry date 12 months after a
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member joins. The card is reissued every year when a member renews. Members have the
option to purchase a plastic membership card for £5. Plastic membership cards carry an
expiry date 12 months after joining or renewing.

Lifetime Members

Between 2012 and the establishment of the Membermojo database in August 2022, SHRA
offered new members a Lifetime membership and a Lifetime membership card. When this
was introduced, members who may have joined as far back as 2005 were offered a Lifetime
membership for a one-off payment of £10. This resulted in a large number of records being
retained relating to Lifetime members who have never been required to renew or update
their details, but who may no longer be eligible for membership because they have moved
away.

To confirm the ongoing eligibility of Lifetime members and ensure our membership records
are kept up to date, we now use the automated MemberMojo renewal functionality to
require all Lifetime members to renew their membership annually. Lifetime members pay
no annual fee to renew every year unless they decide to purchase an optional plastic
membership card. Lifetime members who do not renew their membership will be classed as
“expired” and their data will eventually be removed from the database.

Cost of MemberMojo

MemberMojo charge £300 a year for up to 2000 members. Currently, we have 1465
members plus 167 members on the expired list, making a total of 1632 member records in
the Membership Mojo database.

5. TREASURER'S REPORT
Status of Accounts (at 31/03/2025):

Business Reserve Account: £7,272.95 (7273)
Business Current Account: £1,862.18 (1862)
PayPal Account: £ 590.86 (591)

Total: £9,725.99 (9726)

A breakdown of costs and further information will be available at the AGM.
6. KEEPING MEMBERS INFORMED
Website

Our news and updates are announced first on the SHRA website and in a mass email to all
members (see below). The website is regularly updated and contains a great deal of
information useful to residents of Sovereign Harbour, including the history of the harbour
and the annual rentcharge. It receives around 1,500 visitors a month.

Distribution List & Social Media

For major or urgent announcements, SHRA’s Mailchimp email distribution list is used to
contact members and non-members subscribed to the list. New SHRA members are
automatically added. You can subscribe/unsubscribe to the list from the SHRA website:
www.shra.co.uk.

For ‘SHRA members only’ announcements, we use a separate email list managed and
maintained through our MemberMojo membership system.
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We administer a “SHRA Sovereign Harbour Residents Association” group on Facebook and,
when appropriate, respond to relevant posts on the other Sovereign Harbour Facebook
Groups.

Waterlines

Waterlines is our digital, online newsletter published as a PDF file every second month,
commencing each year with a February edition. Contributions from members are always
very welcome; anything that would be of interest to other harbour residents. Email the
editor: waterlines@shra.co.uk

7. THANKS

We are grateful to our sponsors AP-it, First Response Learning, Ginger and Sanders Property
Management, The Flat Specialists, and Reid & Dean Estate Agents for their financial
donations, which allow us to operate the SHRA website and produce Waterlines at little cost
to members. We are also grateful to our previous sponsors, Victoria Healthcare and Sea
Training Sussex.

We also thank the local businesses that offer a discount to SHRA members. For the
complete list visit: www.shra.co.uk/join.html

Finally, we thank you all for your continued support of the Association. Please let us know if
you wish to bring any Harbour-related issues to our attention.

Dave Rogers

Deputy Chair

Sovereign Harbour Residents Association
May 2025

info@shra.co.uk
www.shra.co.uk/
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SHRA

Balance Sheet as at 31 March 2025

ASSETS

2024 2025

£ £

Nat West Bank - Current Business Account 2070 1862

Nat West Bank - Business Reserve Account 7667 7273

PayPal Account 517 591

Equipment Assets 0 0

Prepaid Expenses 0 0

10254 9726

2024 2025

£ £

Accrued Expenses 0 0

Creditors - SHCC - SumUp 0 64

Grant Monies Held for EBC 0 0
Seal Project - Fund Held 158
Devolved Budget -Fund Held 0

10096 9662

REPRESENTED BY: 2024 2025

Net fund brought forward 9998 10096
Surplus for the year 98

Deficit for the year -434

10096 9662

Prepared by:
Carol Collier
SHRA Treasurer
May 2025



Income & Expenditure Y/E 31 March 2025

SHRA
INCOME 2024 2025
£ £
Advertising 1050 600
Membership Fees (via PayPal) 1320 1693
Bank Interest 102 106
Eventbrite Commission 0 340
SumUp 11
2472 2750
2024 2025
£ £
EXPENDITURE
Insurance 153 191
Website etc 0 132
Computer Software 200 34
Printing (incl Leaflet Drop) 0 486
Meetings etc 363 49
Sundries 300 424
Postage 6 13
Benches & Associated Expenditure (Devolved Budget) 482 0
Eventbrite Expenses 0 70
Donation to SH Community Centre 400
Board Projects (Seal, Birds, SS Barnhill, Flora & Forna) 506
Membership Cards 870 780
PayPal Fees 99
SumUp (Net Costs) 0 0
2374 3184
98 -434

Prepared by:
Carol Collier
SHRA
Treasurer
May 2025




