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SHRA AGM – Thursday, 10 September 2026 

The Yacht Club, Harbour Quay, Eastbourne 

NOTE OF MEETING 
 

ITEM 1 – WELCOME AND APOLOGIES 

1.1 The meeting opened at 5:30pm. 
1.2 Dave Rogers introduced himself as the Chair of the SHRA Committee.  Apologies were 

received from Committee member David Shaw, along with several SHRA members (we 
thank them for letting us know). 

1.3 Approximately 90 members attended, plus the committee. 

ITEM 2 – INTRODUCTION OF GUESTS 

2.1 Dave welcomed and introduced the following speakers: 
MP for Eastbourne & Member of Parliament: Josh Babarinde OBE (arriving later) (JB). 
Borough Ward Councillors:  Penny di Cara (PdC), Nigel Goodyear (NG), Kshama Shore OBE (KS). 
County Ward Councillor: Roy Peché (RP). 

ITEM 3 – WRITING COMPETITION 

3.1 The SHRA held a Writing Competition (open to all residents) with the subject being ‘The 
Harbour’.  There were 23 entries (11 Prose and 12 Poetry) of a very high standard, making the 
judges’ decision difficult. 

Judges: Dave Rogers, Carol Collier from the SHRA and Alan Turner from the Sovereign Harbour Book 
and Creative Writing Group. 

Prose Winners (Pseudonyms):  
1st (A day in the life of) The Harbour by Sweet Cicely 
2nd The Wily Mariner’s Way of Beating the Curse of the Albatross by Bittern 
3rd The Harbour by Nancy Williams 

Poetry Winners (Pseudonyms): 
1st The Harbour Tour by Judy Fairfield 
2nd A Walk on the Beach by SWN 
3rd The Harbour by Barred Bard 

Certificates and prizes were handed out to those winners present. 

ITEM 4 – INTRODUCTION AND ELECTION OF THE COMMITTEE FOR THE COMING YEAR 

4.1    The current Committee comprising: 

Dave Rogers (Chair), Carol Collier (Deputy Chair, Treasurer & Secretary), Amanda Cox (Membership 
Secretary), Tony Smith (Website and Waterlines Editor), Keith Bateman, David Blackburn, Alan 
Coole, Peter Hawley, Geoff Kates, Rajendra Pisavadia, David Preager, David Shaw. 

4.2 All the Committee have agreed to stand again. 
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4.3 Proposer for re-election of the current Committee: 

 Proposer:   Jan Weeks  
 Seconder:  Cllr Kshama Shore OBE 
 There were no objections 
 Motion carried forward 

Committee meetings are held on the first Thursday of the month (10:00am - 12 noon) at the 
Sovereign Harbour Yacht Club, with an AGM once a year.  If anyone wishes to join the Committee 
and can bring various skills to the table, please get in touch with the SHRA. 

ITEM 5 – MINUTES OF THE PREVIOUS AGM 2025 

5.1 The minutes of the previous AGM (2025) were circulated prior to this AGM and the 
members were asked if this was an accurate representation of last year’s meeting: 

5.2 Proposer:   Anton Levy 
 Seconder:   Jenny Rogers 
 There were no objections 
 Motion carried forward 

ITEM 6 – ANNUAL REPORT 2025/2026 including the Membership and Treasurer's Report 

6.1 The Chair spoke about the Committee and Treasurer’s Annual Report. 

The Chair thanked the Committee for their work during the year.  All reports are available in full on 
the SHRA website: www.shra.co.uk/agm.html 

Waterlines Newsletter is a great source of information, and the Committee thanks Tony Smith for 
his continued work on its production.  Tony also maintains the SHRA Website. 

The committee thanks the Secretary, Carol Collier, for all her valuable admin work during the year 
and for taking the minutes at our meetings.  

6.2 Membership Report  

Membermojo is our Membership platform, which has helped us streamline memberships and helps 
us adhere to GDPR rules. 

Membership is now annually renewable at £5 per year and comes with a digital (PDF) membership 
card.  Members can also purchase an annual plastic membership card for an additional £5. 

Our previous ‘Lifetime’ members pay no annual fee to renew (unless they decide to purchase an 
optional plastic membership card) but MUST confirm their membership each year.  Please see 
further information on the membership page on the SHRA website: www.shra.co.uk/join.html 

Membership Numbers as of 31 March 2026 (prepared for the postponed AGM) 
1,389 members, representing 886 residences, down by 87 from last year. 
1,340 renewed  
136 expired  
49 new members 

Since 31 March 2026, the numbers have increased, but we are looking at ways to increase our 
membership across both North and South Harbours. 

The Committee thanks Membership Secretary, Mandy Cox, for her work on memberships. 

6.3 The Treasurer’s Report was presented online prior to the meeting on the SHRA website. 
SHRA Treasurer Carol Collier read a short summary of the accounts.  The Committee thanks Carol 
for managing the Association's bank and PayPal accounts throughout the year and for preparing the 
information for the AGM. 

https://www.shra.co.uk/agm.html
https://www.shra.co.uk/join.html


3 

6.4 The Chair asked if there were any questions on the Annual Report or the Treasurer’s report 
– there were none at the time. It was then proposed that the Annual Report and Treasurer’s Report 
be agreed. 

Proposer:   Jackie Bell 
 Seconder:   Keith Collier 
 There were no objections 
 Motion carried forward 

ITEM 7 – QUESTIONS FROM MEMBERS TO COUNTY AND BOROUGH WARD COUNCILLORS 

Members were asked to submit questions in advance of the meeting: 

Q1 – Les Jones – Safe Cycle Route wanted 

A – County Cllr RP responded – Cycling is a promotion of health, and we are looking at ways to work 
to a conclusion, perhaps engaging with local cycle groups, i.e. Bespoke Cycle Group 
https://bespokecyclegroup.org.uk/to discuss a way forward.  We will always see the same old issue 
of ‘Pedestrians v Cyclists’.  Unfortunately, there is no money from Central Government for funding. 

Q2 – Alison Attwood–Update from Cllr Peché Requested 

A – County Cllr RP responded – I have been in contact with local businesses and have walked 
around the Harbour with Keith Bateman (SHRA) and Phil Kearney (Neighbourhood Watch) and 
viewed the sad state of the Harbour.  We are liaising with the Ward Councillors and other County 
Councillors, but once again, unfortunately, there is no money available.  Other issues: flood 
defence/Harbour Charge/Lighting (not fit for purpose), Sewage (ongoing discharge) – we are 
fighting an ‘uphill battle’. 

Question from the floor - Why was the late-night bus into the Harbour scrapped (it now finishes at 
8pm)? Can it be reinstated? 

A - Ward Cllr NG responded that the Bus Users Group are looking into this, but subsidy was 
withdrawn due to insufficient use. 

Question from the floor – Why are large double-decker buses used for the Harbour when smaller 
ones would be more environmentally friendly and have less impact?   

A - Ward Cllr NG responded that Stagecoach decide which buses go out, and it also depends on 
what buses are available. 

Question from the floor – Seaside Bus Lane – Why do we need this? 

A - Ward Cllr NG responded that Stagecoach declared that if the Bus Lane was not 
instigated/installed, then Stagecoach would close their depot and no buses would run!  A SHRA 
committee member is also on the case.  It was noted that we need a more reliable service.  JB 
mentioned in his talk that he has strongly disagreed with this plan – there will be an increase in 
traffic pollution, noise and congestion. 

Q3 -  Chris Petken – Coast Defences and Outer Harbour Revetments Failing 

A – DR responded –The Environmental Agency has stated that it is up to Premier Marinas to look at 
this – the SHRA have regular meetings with Premier and they have assured us that it is cosmetic 
only and not structural.  There are no current plans in place to do anything. 

Q4 - Guy Brewer - Samoa Way Bus Shelter  

A – Ward Cllr PdC responded – For some reason, Samoa Way was the only bus stop maintained by 
EBC, and she has written to them asking what they intend to do with this bus stop – reinstate or 
repair – we await a response. 

https://bespokecyclegroup.org.uk/
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Q5 - Peter Staley – Parking in Tasmania Way  

A – Ward Cllr KS responded – This issue is constantly being reported, and many discussions have 
taken place with McCarthy Stone; however, to no avail, and unfortunately there is nothing we can 
do as there are no double yellow lines prohibiting parking.  Would anyone from Tasmania Way be 
prepared to look into whether double yellow lines would work or would that cause greater 
inconvenience for residents of the road?  The matter should improve once McCarthy Stone has 
finished the development. 

Q6 - From Mary Lashley – Why the Government Grant Excludes North Harbour, and Why Grass 
Verges Not Being Cut. 

A – Ward Cllr PdC responded – The £20 million community regeneration fund was originally town-
wide; however, Central Government decided that it did not include North Harbour due to the 
demographics, which tipped the balance and would have resulted in Eastbourne not receiving the 
funding at all.  Josh Babarinde OBE MP took the matter up with the Minister, but unfortunately the 
decision remains the same – the funding does not include North Harbour. 

The grass verges cutting scheme has been reduced from eight times per year to just two!  Again, 
there is no funding. 

Q7 - Diana Groot Copp – Poor State of Pacific Drive 

A – County Cllr RP responded – Pacific Drive; road surfaces are appalling, and contractors should be 
held to account; however, we have to wait for all building works to be finished.  Cllr Peter Griffiths 
(Lead member for Transport & Environment) is playing hardball with the contracts, and there will 
be no more softly, softly approach! 

Pacific Drive was originally scheduled for surface dressing during the 2026-27 financial year. 
However, ongoing development activity prevented the necessary road space from being available 
to undertake these works safely and efficiently.  By the time access became available, ESCC had 
completed this year's surface dressing programme.  As a result, the work was deferred until next 
year. ESCC say that this delay does not reflect any change in their assessment of the need for the 
scheme.  The resurfacing of Pacific Drive remains in their forward works programme and has been 
scheduled for the summer of 2027/2028. 

Many areas in our town require a 20-mph speed limit, i.e. along Pacific Drive or around the Haven 
School. 

Q8 - John Winship – Macauley Place Playground Incomplete 

A – Ward Cllr KS responded – There has been an unacceptable delay in this project due to the EBC 
and the contractors disagreeing over who owns the land. In the last three or four months this has 
finally been handed over to the EBC from the developers.  A contract for the playground is due to 
start shortly, but there is a debate about mixing children and dogs, so it may take a little longer to 
finalise. 

Q9 – Andrew Denley – (1) Poor State of Pacific Drive, (2) Lamps (3) Rentcharge, (4) Parking 

A – DR responded – the above questions have already been answered.  In response to the question 
asked from the floor at this time – Is it true that the Care Home does not pay the rentcharge?  DR 
responded, yes, this is correct; nor will the Untold Living Care Home when that is built, but 
McCarthy Stone will have to pay, as they are individually owned/leased properties.  JB also 
commented on this matter during his question time and said he would check it out. 
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[SHRA believe the reason that Site 1 (Untold Living) may not pay the rentcharge is that the 
development area is actually outside the Sovereign Harbour boundary.  See page 9 of Schedule 3-9 
of the Sovereign Harbour Beaches Sea Defence Deed 2001 (PDF), where ‘White Point’ is included 
while the ‘stockpile’ area beyond is not.  www.shra.co.uk/rentchargehistory.html ] 

Q10 - Helen Leven – Lamp Posts and Grass Verges 

A – These questions were answered in previous discussions.   

Q11  - Diana and Chun Lo – General State of North Harbour, Untidy Community Centre Area, Park 
Maintenance, Litter and Parking 

A – Questions answered in previous discussions and the Ward Councillors are working with 
contractors and other council members. 

Q12 - Stephen Ali – Rentcharge Billing and Financial Transparency 

A – This is a personal matter being discussed with Galloways, CIC and the MP and not for discussion 
at this meeting. 

Q13 - Reinstate the Victorian Street Lights. Adoption of Port Moresby Place Street Lights 

A – Ward Cllr PdC responded – No plans to reinstate the street lights. Unfortunately, the Port 
Moresby area is not adopted by the council and is still technically owned by the developers (who 
have gone into liquidation). At one stage the residents were looking after the paved and garden 
area but this has now also declined.  We are at a stalemate. 

Q14 – Henley Park – Why is there a house for sale that does not pay the Harbour charge? 

A – KB, the house owner, responded – this is due to the fact that we disputed that we had signed 
the agreement for the Harbour Charge.  The case went to Court, where the documents produced 
were found to be fraudulent, and we won the case.  The Barrister agreed that there was a loophole 
when the property went up for sale. 

Other Questions 

There were some other questions that, unfortunately, we were not able to discuss, but SHRA will 
take these up with Premier, the Fishermen, and the Ward Councillors.  They included: 

• Eastbourne Eyesores. The old TJ Hugh’s building, the Debenhams building and the burnt-out 
hotel site on the seafront. What efforts are being made to resolve these with the owners?  

• The Lock bridge makes a loud ‘CLANK CLANK’ noise when runners are using this bridge at 6 
am in the mornings. 

• Why is the public allowed through the residents' area, screaming and shouting? We have to 
pay a Harbour charge, yet the public are allowed free access and free car parking! Dogs 
fouling the paths! 

• What time are the boats allowed through the locks? The noise very early in the morning 
from boats not turning off their engines is disturbing. 

• Why is Sovereign Harbour allowed to spend what they like and expect us to pay for their 
spending?  There should be a ceiling limit on what they can spend and charge us for. 

ITEM 8 – MR JOSH BABARINDE OBE MP FOR EASTBOURNE 

Josh Babarinde gave a detailed talk using a PowerPoint presentation on various items (the 
presentation can be found on the SHRA website www.shra.co.uk). 

Issues covered were: 

• The Rentcharge –  this matter has been raised in Parliament on three occasions 

http://www.shra.co.uk/rentchargehistory.html
http://www.shra.co.uk/
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• The Stench – Foul odour emanating from Eastbourne’s Water Treatment Plant 
• The Sewage/Outages – Southern Water being held to account 
• Roads – putting pressure on East Sussex County Council to resolve 
• Buses – Stagecoach/having Political Surgeries on the buses 
• Funding – demographics of the area as to why North Harbour has been excluded 

Questions to Josh Babarinde OBE MP 

 Rentcharge – What would the ramifications be if we (the residents) did not pay?  We should 
make our voices heard.  Could we take legal action? 
A - JB recommended that you do not take this route, as you could face legal action.  You 
could make a representation that you individually protest at the payment, along with 
writing to JB, the Environment Minister and the Housing Minister.  One member mentioned 
she had a template for such a letter and would forward this to the SHRA. 

 Princess Park Pollution – grandchild was taken very unwell after being pulled out of the lake 
in Princess Park (whilst sailing).  There is a lot of mud and silt in the pond, and it should be 
dredged.   
A - JB has raised the matter of pollution when flooding occurs and the ammonia from the 
wildlife there with Lawrence Gosden (Chief Executive of Southern Water). 

ITEM 9 - AOB – Spoken about during the meeting: 

• Neighbourhood Watch Eastbourne 
Phil Kearney, the Neighbourhood Watch Ward coordinator for Sovereign Ward, spoke about 
rebuilding Neighbourhood Watch Eastbourne’s communications and structure. Their 
immediate priority is to rebuild, update, and verify the local database of street-level 
coordinators and members so information can flow swiftly between residents and Sussex 
Police.  Further details of how to get involved will be in the October edition of Waterlines. 
 

• SHRA Talk – Life in Wartime Eastbourne – WW1 & WW2 will be on Thursday, 24 September 
2026 at the Yacht Club (Royal Sovereign Suite).  The bar opens from 2-3pm, the talk is 3-
4pm, and the bar opens again from 4-5pm.  Tickets cost £5 and are available from: 
www.eventbrite.co.uk/e/life-in-wartime-eastbourne-ww1-ww2-tickets-1996066472552 or 
on the door. 
 

• SHRA/SHCC Armistice Day Service – 11 November 2026 from 10:00am at the Sovereign 
Harbour Community Centre.  Coffee & Tea available free of charge.  Service commences at 
10:45am 
 

• SHRA/Defiant Sports Santa Stroll  - 13 December 2026 from the 4 Seasons Brassie with a 
warm-up at 10:30am and the walk around the harbour commencing straight after.  Open to 
all, step-free access route. 

CLOSE OF MEETING 

There being no further business, Josh Babarinde OBE MP, the Ward Councillors and the SHRA 
members were thanked for attending the AGM and for their support of the Association. 

The meeting closed at 7:40pm. 

http://www.eventbrite.co.uk/e/life-in-wartime-eastbourne-ww1-ww2-tickets-1996066472552

